.Soon after his arrival in Hyderabad he visited the Nizam, His
Highness Secunder Jah Bahadur, and the visit is thus described by himself:
" On the 17th January 1821, I had a private audience of the Nizam in
which no third person was present My object was to give him confidence
as to the view of our Government and my personal disposition* The
manner in which he received me and replied to my communications was
gratifying, and he seemed to derive pleasure from the meeting. On the
whole I was much satisfied with the result of my visit"

After a prolonged tour throughout the Dominions and especially in
those parts which had chiefly suffered in former wars, Sir Charles having
discovered the total disorganisation into which every department of the
State and particularly the Revenue had fallen, applied in conjunction with
Maharajah Chandu Lai, the prompt and efficient remedy of making a
village settlement throughout the country, by placing British officers
belonging to the Contingent in charge of different districts, and entrusted
them with the general supervision of the revenue assessment and also of
what was very much blended with it, viz,, the administration of Justice* The
system was that of a native agency under the supervision of competent
European Superintendents* These Superintendents were prohibited from
interfering with executive affairs and were directed to limit their acti-
vities to matters of Revenue and Justice*

The village settlement established by Sir Charles Metcalfe in place
of the " Farming system" under which payment was enforced by the
employment of mercenaries who sucked the life-blood of the people,
gave peace and prosperity to the ryot, and gradually spread its influence
over the whole country. The settlement aimed at the fixing of the amount
of revenue which each village had to pay to Government and this was
done only after full enquiry into the existing productivity of each village,
the average amount of revenue which it had paid in the previous five
years, and the means of the people to increase cultivation, etc. Wherever
introduced and carried into effect the system furnished means of checking
extortion. It gave knowledge of a demand beyond which the Government
had no right to exact It worked well for a term of years, and as long as it
lasted all orders to the Europeans in the service of the Nizam were
conveyed through the Resident. All communications from the European
Superintendents to His Highness's Government, were sent through native
agents specially selected and appointed by the Minister* The native
Managers employed in the districts were nominated by the Minister
without reference to the Resident

133